SOUTH FIRE DISTRICT
445 Randolph Road | Middletown, CT

Board of Fire Commissioners
REGULAR MONTHLY MEETING MINUTES
Monday, April 14, 2025 at 7:00 p.m.

Held at the firehouse and via Zoom - Meeting 1.D. 871 3169 8143

Present: Commissioners Kleckowski, Giuliano, Pessina, and Gregorio; Chief Trzaski, Deputy Chief Fischer (via

Zoom); fire department members, and members of the public.

Absent: Commissioner Thazhampallath

1

CALL TO ORDER

Chairwoman Kleckowski cailed the meeting to order at 7:02 p.m.

PLEDGE OF ALLEGIANCE was recited.

ACCEPT/AMEND AGENDA

MOTION to accept the agenda as presented by Comm. Giuliano/Comm. Pessina. Unanimously approved.
OPEN PUBLIC SESSION — ITEMS ON THE AGENDA

Chairwoman Kieckowski opened the public session at 7:04 p.m.

Dan Penney

Mr. Penney remains very concerned about changes to the bylaws related to voting rights and commissioner
qualifications. Regarding voting rights, he indicated that fire districts are not totally exempt and there are
different interpretations about what the district can and cannot do. He asked the commission to research the
subject. Mr. Penney asked the commission to be cautious in the budget promotion/mailer by keeping the
information on the mailer limited so public funds are not being used to promote the budget.

John Killian

Mr. Killian, a member of the By-Laws Revision Committee, commented on the proposed changes made
related to voting and believes the wording gives everyone an opportunity to cast a ballot, especially with the
use of absentee ballots. He is in favor of the change that allows a firefighter from a different town the
opportunity to serve on the commission. He thanked the committee for their teamwork on the revisions.
CLOSE PUBLIC SESSION Chairwoman Kleckowski closed the public session at 7:08 p.m.

MINUTES TO BE ACCEPTED
a. Regular Monthly Meeting of March 10, 2025
The minutes were accepted as presented.

TAX COLLECTCR’S REPORTS — MIARCH 2025

a. Refunds: $1,458.84
MOTION to accept refunds in the amount of $1,458.84 for March 2025 by Comm. Giuliano/Comm.
Pessina. Unanimously approved.

b. Acceptance of the Tax Collector’s Reports
The Tax Collector’s Reports were accepted as presented.
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8.

10.

¢. Approval of the Negative Balance Purge
MOTION to approve the Negative Balance Purge by Comm. Giuliano/Comm. Pessina. Unanimously
approved.

FINANCIAL REPORTS

a. Monthly Expense Detail: February 2025 and March 2025

b. Profit & Loss Budget vs. Actual: July 2024 through March 2025
¢. Cash Balance Report: March 2025

The financial reports were accepted as presented.

ADMINISTRATIVE REPORTS — MARCH 2025

Chief Trzaski and Deputy Chief Fischer gave an overview of the administrative reports. The deputy reminded
the commission of the citywide mass casualty exercise taking place on 4/15 and 4/16 which will involve South
Fire District, Middletown Fire Department, Middletown Police Department, and several other public agencies.
The deputy and members of the Boat Committee will be traveling to Canada new week to review the specs.
The new boat will take 6-7 months to build and will not be put in service until next season. The Police
Department is allowing the district to use ane of their boats for this season.

Chief Trzaski spoke about a lesson plan prepared by DFM Parmelee for Beman Middle School’s STEAM
Program involving different types of machines. The lab portion will take place at SFD headquarters.
Additionally, as a result of the fire marshals’ involvement in the adult fire setting training at Whiting Forensic
Hospital, they have been invited to present at the 2025 /FIRE Conference on International Perspectives on
Child and Aduilt Fire setting: Advances in Research and Practice. The conference will be broadcast throughout
the world.

DC Fischer and Training Captain Turenne organized a mock DUI incident for the juniors at Xavier High School
on 4/25/25. The Middletown Police Department, Life Star, Middlesex Hospital, Hunters Ambulance, and
possibly Biega’s Funeral Home will also be involved. The chief reported that Kleen Energy recently purchased
a traiter that holds 500 gallons of foam concentrate to be used on site.

COMMISSIONER REPORTS
a. Building Committee: Commissioner Thazhampallath
Chief Trzaski provided an update in Commissioner Thazhampallath’s absence.

b. Pension Committee: Commissioner Gregorio
MOTION to appropriate 55,000 to hire an ERISA attorney to review pension documents as they relate to
negotiations by Comm. Gregorio/Comm. Pessina. Unanimously approved.

¢. Public Safety Telecommunications: Commissioner Giuliano
There is nothing new to report.

d. Riverfront Redevelopment Update: Commissioner Pessina
There is nothing new to report.

11. OLD BUSINESS

a. District Economic Development Updates
There is nothing new to report.

b. By-Laws Revision
MOTION to accept the report of the By-Laws Committee as provided tonight with revisions by Comm.
Gregorio/Comm. Pessina. Unanimously approved. A public information meeting will be held on May 12,
2025 at 6:30 p.m.

Page 2 cf3



12. NEW BUSINESS
a. Set Dates/Times for Budget Workshops
MOTION to schedule a budget workshop on April 28" at 6:00 p.m. by Comm. Giuliano/Comm. Pessina.
Unanimously approved.

MOTION to schedule a public hearing on the budget on April 28" at 6:30 p.m. by Comm. Giuliano/Comm.
Pessina. Unanimously approved.

MOTION to schedule a budget meeting on May 15™ at 6:00 p.m., said meeting to include a pubtic hearing
by Comm. Giuliano/Comm. Pessina. Unanimously approved.

MOTION to schedule the budget meeting for the district concurrently with a special meeting of the
district to adopt by-law changes for June 17, both meetings to convene at 8 a.m. The first order of
business is voting on the budget and by-laws by members of the district. The meetings of the
commissioners to reconvene at 8 p.m. to accept the results of voting by Comm. Giuliano/Comm. Pessina.
Unanimously approved.

b. Discussion of Budget Promotion — A discussion did not take place.

¢. Discussion of Budget Mailer — The budget mailer wili include notice of the vote for the proposed by-laws
revisions.

13. APPROVAL AND EXECUTION OF THE COLLECTIVE BARGAINING AGREEMENT BETWEEN SOUTH FIRE
DISTRICT OF THE CITY OF MIDDLETOWN AND UNITED PUBLIC SERVICE EMPLOYEES UNION, UNIT 3919
MOTION to approve the Collective Bargaining Agreement between South Fire District of the City of
Middletown and United Public Service Employees Union, Unit 3919 by Comm. Gregorio/Comm. Pessina.
Unanimously approved.

14. OPEN PUBLIC SESSION — ITEMS NOT ON THE AGENDA
Chairwoman Kleckowski opened the public session at 8:27 p.m.

Dan Penney

Mr. Penney recommended that the commission investigate recovery fees relative to responses to CVH. He
urged the commission to keep the budget flat by using funds the district already has and expressed his
disappointment in the reduced hours for voting. Mr. Penney asked for clarification as to who in the
department is the FOIA public liaison.

15. CLOSE PUBLIC SESSION
Chairwoman Kleckowski closed the public session at 8:31 p.m.

16. ADJOURNMENT
MOTION to adjourn by Comm. Pessina/Comm. Gregorio. Unanimously approved.
The meeting adjourned at 8:33 p.m.
Submitted by,

Abyse McEwen
Alyse McEwen

Recording Secretary APPROVED 5/12/2025

The recording of this meeting is available upon request, according to Connecticut Freedom of Information Act
requirements.
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Draft Revisions 2025- CLEAN
As approved by By-Laws Committee 02/11/2025

BY-LAWS
OF
THE SOUTH FIRE DISTRICT
OF THE CITY OF MIDDLETOWN

ARTICIE]
Definitions and Abbreviations

As used in this Code of By-Laws the term “District” means The South Fire District of the
City of Middletown, a corporation established by Special Act of the General Assembly of the State
of Connecticut; the term “By-Laws” means the By-Laws of the South Fire District of the City of
Middletown, as amended from time to time; the term “Commission” means the South Fire District
Commission; the term “Act” means Special Act No. 163 of the 1957 session of the Connecticut
General Assembly entitled “An Act Incorporating the South Fire District of the City of
Middletown™; the term “Electors” means those electors of the City of Middletown as designated

in Section 1 of the Act.

ARTICLETI
Section 1. Identification and Address. The corporate body politic created by the Act shall

be known as and shall have as its name The South Fire District of the City of Middletown. The
post office address of the principal office of the District is 445 Randolph Road, Middletown,
Connecticut 06457,

Section 2. Purpose. The District shall have as its purpose the protection of the life and
property of the Electors from loss or destruction by fire and such other perils as are consistent with
the aims and goals as First Responder of this fire department. In the furtherance of this stated
purpose the District shall have full power and authority to organize and continue within its limits
such fire departments as it deems necessary, and to purchase and procure suitable fire fighting
equipment and other apparatus for extinguishing fires, and to provide suitable buildings and places

for keeping the same, and to provide for a proper and sufficient supply of water for fire purposes,
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and to do any other act or thing reasonably necessary to or associated with the purpose of the
District.
Section 3. Seal of the District. The District shall have a seal which shall be in the form of

a circle and shall bear the name the South Fire District of the City of Middletown.

ARTICLE III
The Commission

Section 1. Composition of Commission. The Commission shall consist of five (5) members

to be elected pursuant to Section IT of the Act at the annual meeting of the District and as further
provided in the By-Laws.

Section 2. Qualification as Commissioner. Any Elector dwelling within the geographical

limits of the District shall be qualified to be a Commissioner of the District except that no active
member of this District or any City of Middletown fire department, or any bargaining unit thereof,
shall be eligible to be a member of the Commission. It is further provided that if an elected
Commissioner ceases to reside within the geographical limits of the District or dies or resigns or
is removed for cause, the office held by said Commissioner shall thereupon become vacant and the
unexpired term of said Commissioner shall be filled by the election of a new Commissioner. The
election of the new Commissioner shall be at the next annual meeting of the District except for
those situations provided for herein where a multiple Commissioner vacancy would exist for a
period in excess of sixty (60) calendar days or where a single Commissioner vacancy would exist
for a period in excess of ninety (90) calendar days.

If'a multiple Commissioner vacancy would or shall exist for a period in excess of sixty (60)
days or if a single Commissioner vacancy would or shall exist for a period in excess of ninety (90)
calendar days, the unexpired term of said Commissioner vacancy or the unexpired terms of said
Commissioners’ vacancies shall be filled by the election of a new Commissioner or new

Commissioners, if appropriate, by a special election of the Electors of the District. said election to
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be held within sixty (60) calendar days of the date of the Commissioner vacancy requiring said

special election and in accordance with the provisions of the By-Laws.

Section 3. Election. At the annual meeting of the Electors of the District, and at each annual

meeting thereafier duly called for said purpose, one Commissioner shall be elected for a term of five
(5) years, said term to commence at 12:00 Noon the day next succeeding the date of such annual
election. No Commissioner shall be a member of the Board of Fire Commissioners for more than
two (2) consecutive terms. If a special election is duly called for the purposes stated in Article 11,
Section 2 above, the Commissioner elected shall be elected for a term equal to the unexpired term of
the Commissioner vacancy to be filled, said term to commence at 12:00 Noon the day next
succeeding the date of such special election. All Commissioner elections shall be by secret vote of
those Electors dwelling within the geographical limits of the District and qualified to vote in elections
of the City of Middletown. That candidate for Commissioner with a plurality of the ballots cast shall
be the successful candidate for Commissioner. However, in the event that multiple vacancies exist
in the Commission membership and as such there shall be more than one Commissioner to be elected,
then and in that event the candidate for Commissioner with the highest number of votes cast shall be
elected to fill the longest Commissioner term available and the candidate for Commissioner with the
next highest number of votes cast shall be elected to fill the next longest Commissioner term
available, and so forth, until all vacancies have been filled in the Commission membership. The
procedure to be followed in the election of Commissioners shall be that as adopted by the
Commission, in conformity with these By Laws. The Commission shall cause notice of the
nomination procedure to be given by publicly advertising the same in a newspaper with a
circulation within the limits of the District in the City of Middletown, said publication to occur not
more than sixty (60) days prior to the meeting at the District. Those individuals who desire their
names to be placed in nomination as candidates for Commissioner shall in writing, by registered

mail, or certified mail, or by hand delivery to the Fire Chief or his designee of the District with
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receipt by said Fire Chief or his designee, notify the District of the same at least fifteen (15)
calendar days by the close of business before the meeting of the District. No nominations for
Commissioner shall be accepted by the District within the fourteen (14) calendar days immediately
preceding the meeting of the District. excepting that nominations may be accepted if there are an
insufficient number of nominations to fill the membership requirements of the Commission. The
Commission shall decide, after the nomination period has expired, an appropriate procedure for
casting votes by the Electors. In the event that there shall be no Commissioners of the District, the
Fire Chief shall be responsible for, and shall have such powers, responsibilities and authority as is

granted to the Commissioners which are necessary to conduct the election of Commissioners.

Section 4. Powers and Duties. Subject to the limitations of Section 3 of the Act. the

Commission shall have full power and authority to manage the business and affairs of the District.
The grant of the powers conferred upon the Commission shall be considered to be broad and
sweeping so as to effectuate the purpose of the District and provide for orderly management of

District affairs. Said powers and responsibilities shall include the following:

1. The Commission shall have the power to hire, retain, appoint and terminate such
personnel as it desires to fulfill the purposes of the District and to pay said personnel
compensation.

2. The Commission shall designate in writing the job description and responsibilities of all
personnel of the District and shall make such rules and regulations governing the hiring,
conduct and employment of personnel of the District as said Commission deems

appropriate for the proper management of the District.
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3. The Commission shall have charge of all of the assets of the District and shall maintain
adequate records of the same.

4. The Commission shall prepare an annual budget in accordance with standard accounting
principles.

5. The Commission shall ensure that any clerk, treasurer or tax collector appointed by the
Commission before entering upon the duties of office, shall be sworn to a faithful
discharge of the duties of such office. in the form of general oaths prescribed by the
statutes of this state, before some office by law authorized to administer oaths, and that
any treasurer and collector shall, before entering upon their duties, give bond with surety
to the acceptance of the Commission, conditioned for the faithful discharge of the duties
of their offices.

6. The Commission shall administer, audit and supervise the collection of any taxes levied
by the Electors pursuant to Section 6 of the Act and shall account for the same at the
annual meeting of the District.

7. The Commission shall keep and maintain written records of the rules. regulations,

proceedings and meetings of the District.

ARTICLE IV
Fiscal Year

The District shall have as the beginning of its fiscal year July Ist and shall close on June
30™ of each and every year. The Commission shall prepare a written accounting of the fiscal
affairs of the District for each said fiscal year, which accounting shall be presented at the next

annual meeting of the District following the close of the fiscal year.
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ARTICLEV

Taxation

The South Fire District of the City of Middletown shall levy and collect taxes for such purposes and
objectives as are authorized by the Commission (hereinafter referred to in this Article as the “Board
of Fire Commissioners™). The Electors of the South Fire District of the City of Middletown shall
have the sole and exclusive authority to vote on the levying of taxes upon the taxable property located
within the limits of the District. The most current Grand List of the City of Middletown, as prepared
by the Assessor of said City, shall be used as the assessment value for property located within the
limits of the District which is to be levied upon by the District. The Board of Fire Commissioners
shall present to the Electors a written and detailed proposal for the levying of taxes after there has
been public debate in open public forums on the proposal to be submitted for vote by the Electors.
At the discretion of the Commission, said proposed budget and an explanation put together by the
Board of Fire Commissioners and/or the Chief shall be made available to all Electors of the District.
The Board of Fire Commissioners shall establish a date for the vote of the Electors on the proposal
for the levying of taxes proposed by the Board of Fire Commissioners and shall notice a referendum
for said purpose. The Board of Fire Commissioners shall hold a meeting for the purpose of the
calculation and announcement of the Elector voting results. Notice of the time, place and manner of
voting shall be published in a newspaper with a circulation within the limits of the District in the
City of Middletown and the Board of Fire Commissioners shall vote and authorize. Said newspaper
publication shall occur no more than ten (10) days and no less than five (5) days before the date
of said vote of the Electors. A majority vote of the Electors voting in accordance with the procedures
for Elector voting shall be required for the levying of taxes. The manner of actual Elector voting
shall be decided by the Board of Fire Commissioners prior to publication in the newspaper and shall
be identified in said notice. The results of voting shall be publicly declared by and certified by the
Board of Fire Commissioners after voting has been concluded. In the event that the Flectors shall

fail to vote in favor of the proposal offered by the Board of Fire Commissioners, the Board of Fire
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Commissioners shall conduct such public meetings as it shall deem necessary and then shall make
available to the Electors a written and detailed tax levy proposal for voting upon by the Electors in
accordance with the procedures set forth in these By Laws. The Board of Fire Commissioners shall
be at liberty to submit a proposal that is identical or substantially identical to the proposal which

had been defeated if they so choose and vote.

ARTICLE VI
Meetings
Section 1. Annual Meeting. The annual meeting of the District shall be held on the first

Monday of February in each year and at such place and hour as may be designated in the notice of
said meeting. The Commission shall cause notice to be given by publicly advertising the call, hour
and place of said meeting in a newspaper with a circulation within the limits of the District in the
City of Middletown, said notice shall be placed no more than ten (10) days and no less than five
(5) days before the date of said annual meeting.

Section 2. Regular Meetings of Commission. Unless the Commission votes otherwise, the

Commission shall meet on the second Monday of each month, at the principal address of the
District. In the event that the regular meeting day shall be a legal holiday, then and in that event,
said meeting shall be held on the next succeeding secular day. The attendance of three (3)
Commissioners shall constitute a quorum for the transaction of such business as may come before
the Commission and a majority vote of those present at the meeting shall be necessary for
Commission action, excepting that a smaller number may adjourn from time to time until a quorum
is obtained.

Section 3. Budget Meetings. The annual budget meeting of the District shall be held at such

date, place and hour as may be designated by the Commission in the notice of said meeting. The
Commission shall cause notice to be given by publicly advertising the call, hour and place of said
meeting in a newspaper with a circulation within the limits of the District in the City of Middletown,
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said notice shall be placed more than ten (10) days and no less than five (5) days before the date of
said budget meeting. The Budget meeting shall have as its order of business the adoption of a fiscal
budget for the District for the following fiscal year.

Section 4. Special Meetings of Electors. The Chairman of the Commission may, and shall

upon the written request of two (2) members of the Commission, call a Special Meeting of the
Electors by publicly advertising the call, hour and place of said meeting in a newspaper with a
circulation within the limits of the District in the City of Middletown, said notice to be placed no
more than ten (10) days and no less than five (5) days before the date of said meeting.

Section 5. Special Meetings of Commission. The Chairman of the Commission may, and
shall upon the written request of two (2) members of the Commission, call a special meeting of the
Commission provided that twenty-four (24) hours’ notice has been given to each Commissioner
of the call, hour and place of said meeting, and further provided that said notice may be waived by
a written waiver signed by all the members of the Commission. The attendance of three (3)
Commissioners shall constitute a quorum for the transaction of such business as may come before
the Commission and a majority vote of those present at said meeting shall be necessary for
Commission action. At such special meeting no business shall be considered other than as
designated in the call, but if all of the members of the Commission are present at a special meeting,
then any and all business may be transacted at such special meeting,

Section 6. Commission Meetings Procedure. The Commission shall adopt such rules of
order as it deems appropriate for the conduct of its meetings, but there shall be a recording
secretary for each meeting and minutes of the meeting are to be prepared and maintained. Said
minutes shall be public and open to inspection by any Elector,

Section 7. Elector Voting Procedure. The Board of Fire Commissioners may elect to adopt

any process or procedure for the casting of votes by Electors, including but not limited to election
of Commissioners and levying of taxes, excepting that the secrecy of an individual vote shall be
maintained in any process or procedure utilized. The voting process and procedure to be adopted
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by the Board of Fire Commissioners may include procedures utilized by, and voting machine
equipment provided by, the City of Middletown the use of ballots, a mechanical or electronic means
of voting, the use of voting officials, the use of absentee ballots. the requirements that the identity
of the voter and qualification to vote be established prior to voting, the designation of voting hours,
the establishment of security measures for the location of voting and any other process or procedure
that the Board of Fire Commissioners may deem appropriate and useful for orderly voting. The
Commission shall designate an interval of time exclusively reserved for voting by the Electors.
Upon the expiration of said interval of time of Elector voting a Commission meeting shall be
convened for the purpose of the calculation and announcement of the Elector voting results and
such other business as has been noticed in the call of the meeting. Not fewer than fifteen (15)
Electors voting at any voting meeting, including but not limited to the Annual Meeting, Budget
Meeting or any Special Meeting of Electors, shall constitute a quorum for the transaction of such
business as may come before the meeting and a majority vote of those voting shall be necessary for
Elector action except the amendment of the By Laws, which shall only be amended by two -thirds
(2/3) majority vote of the Electors voting at such meeting.

ARTICLE VII

Officers and Duties

Section I. Officers. The Commission shall by vote elect from among its members a
Chairman, a Vice-Chairman, and a Secretary who shall be elected at the next regularly scheduled
meeting of the District and shall hold office for one ( 1) year and until their successors are elected
and installed. That candidate receiving the highest numerical total of votes for an office shall be
elected to that office. Should the offices of Chairman, Vice-Chairman or Secretary become vacant,
the Commission shall elect a successor from its membership at the next regular meeting, and such

election shall be for the unexpired term of said office.
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Section 2. Chairman. The Chairman shall preside at all meetings of the Commission and
except as otherwise provided by resolution of the Commission. the Chairman shall sign all

contracts, deeds and other instruments on behalf of the Commission.

Section 3. Vice-Chairman. The Vice-Chairman shall perform the duties of the Chairman in
the absence or incapacity of the Chairman; and in case of the resignation or death of the Chairman,
the Vice-Chairman shall perform such duties as are imposed on the Chairman until such time as
the Commission shall elect a new Chairman.

Section 4. Secretary. The Secretary or his designee shall be custodian of the records of the
Commission, and shall keep or cause to be kept, a record of the proceedings of the Commission in
a journal of proceedings to be kept for such purposes, and shall perform all duties incident to office.
The Secretary or his designee shall keep in safe custody the seal of the Commission and shall have
the power and authority to affix such seal to all contracts or instruments authorized to be executed

by the Commission.

ARTICLE VIII
Amendment of By-Laws

The By-Laws shall only be amended by a two-thirds (2/3) vote of the Electors at a
referendum duly called for said purpose by the Commission, or by petition of one hundred (100)
Electors. Said petition shall be submitted to the full Commission for consideration. The notice of
the meeting provided for in this section shall be published at least once in a newspaper with a
circulation within the limits of the District in the City of Middletown, with the publication no

carlier than ten (10) days before said meeting, and no later than five (5) days before said meeting.
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No. Article/Section | Description of actions taken Date of Vote
Adopted 4-2-1958
*
1 Article III Replace Article III, Sections 2 and 3. 6-6-1288
Commissioner qualifications and elections.
2 Article V Replace entire Article V on Taxation and voting | 3-22-2005
3 Various Update of entire By-laws 4-25-2006
changes
throughout
4 Various changes | Update of entire By-Laws Xx-xx-2025
throughout
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